RCSL General Meeting 9-20-12

Meeting called to order at 6:05pm by Lisa Potter
Roll Call, all teams present except for whitesburg.
Ribbon Buy Back

o Marybeth went over the ribbon buy back policy. Stated that ribbon buy
back would take place at the end of the meeting. Asked that all teams
count their pinks & blues before we order next year to cut down on those
expenses as well.

Computers
o Greg stated that he will check on any upgrades to meet manager and the
cost before the start of the next season.

Officials

o Steve stated that during dual meets, if a swimmer swims exhibition, they
CANNOT swim any other Individual Event. They can swim in relays.
HyTek Software WILL help you check for this.

o Also stated that some rules have been challenged that really shouldn’t be.
The rules may need to be changed to stop petty challenges. Please don’t
ask officials to challenge those rules and let them focus on the swimming.

Proposal to amend the swim cap rule.
o Passed unanimously.
Officer Elections
o No nominations from the floor. All offices were filled.
President: Scott Harting (RSAL)
1* VP City Meet: Brent Bell (RSAL)
Asst 1 VP City Meet: Kristy Graves (GREN)
2" VP Swim (Officials): David Hudson (MCST)
2" VP Dive: Tommy Kibler (PIED)
2" VP Records: Greg Wright (MNSO)
Secretary Swim: Gia Shultz (PIED)
Secretary Dive: Susan Christian (PIED)
o Treasurer: Bob Crook (MNSO)
Financials
o Bob distributed Income/Expense Comparisons for this season and the past
4.
City Meet Wrap-Up
o Vendors
* ATM-broke but next year hopefully will bring it again.
= T-shirts- probably use a different vendor next year. On-site was
much better than ordering.
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New Business

o
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Food- was great not having to deal with concessions, but next year
maybe try to find vendor with more options.

Heat sheet ads- Clint Blasingame (BYRD) won’t do it again. Need
to find a volunteer to fill this position.

Mullins Rental- didn’t fulfill their obligations. Recommend using
another vendor next year.

Ribbons- some were misplaced. Let the board know if you didn’t
get all of yours.

Determined that we need to have SPECIAL NEED badges next
year.

Determined that we need to re-evaluate and change the number of
coaches badges for next year.

Potential Proposal to change the league breakdown (redistribution of
number and strength of teams in A, B & C leagues)

Potential for Monte Sano to host an additional invitational meet next year.
Update all Board Member information and send it to Jay Larsen and ask
him to VERIFY all email addresses for all board members, new & old.
2013 season swim schedule

June 5, 12, 19, 26
July 2
City Meet July 12, 13 & 14

Meeting Adjourned at 7:45pm



